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FROM MINDSET CHANGE TO PEOPLE-CENTRED SERVICE TRANSFORMATION
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Message from the Executive Director

BUBERH - HHE EERHERIF

Dear Partners, Stakeholders, Corporate Partners
and Friends of NAAC,
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The previous issue of “NAAC Quarterly” outlined EZEHEEFZHEEEFE -

our 3-year direction and reaffirmed “People First” Doing things for elders often stems from concern
as one of the key priorities of our services. This for their well-beings and safety. Yet, excessive

issue highlights how clear direction, professional assistance may obscure their abilities and

support and ongoing review help bring opportunities to make choices. Inspired by this,
“Self-supporting Care Module” in our Elderly our teams begin by understanding how each elder
Service. wishes to live, then work with families and

(AU SIE ARE—EBELSL 52 professiona.ls to formulate care plans that balance
safety and independence.

TUANABZA) AR TEUZET 2R
ZHRBEEEETIEESERE - 2HEEHEKS >
ZEBECHEE > FHAEERBRHIAL
More than a care approach, “Self-supporting Care
Module” is a people-centred commitment to
empower elders to retain choice, participation and
control through tailored support.
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Meaningful change depends not only on methods,
but on a willingness to listen, reflect, try and adapt.
With a shared direction and the right support, we
learn through practice and gradually build lasting
impact.

MEWOGERE
1B A
Antony Pang

Executive Director
The Neighbourhood Advice-Action Council
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FROM BEING PROTECTED TO RECONNECTING “I STILL WANT TO DO THE THINGS THAT MATTER
WITH LIFE TO ME”

—u&%%%ﬁﬂé HRBEENTR . FEN0ZENREFEZER+F
ERERALFITZIEEZ  B85TNH - HKABERZABRIA > BFHREMAME
K - REMARNKMABEEE o E’XE’J&@J FELSMmEEEHBEIAK -
After a fall affected an elder resident’s Another elder in her nineties wished to
self-care ability, our team worked = — resume cross-stitching. By adapting
along side with her family to set .\ tools and integrating hand exercises
shared goals, weaving walking, / 2 into an activity she loved, our team
strength-building, hydration, dietary 4' . helped turn rehabilitation into

and social trainings into daily life. =~ something inspiring, motivating her
to take a more active role.

Hig o REELSHED - ‘Q o
BENRE BERUR > EREH 2.5
%%MA REZNNE AT
QRWMAIIEBECER > MEEMES
SREENRABTENHE 14
Over time, she walked with the support of a BIXENEREXZAAROERE
walking stick, established healthy eating habits, REDE o
reengaged with her community and even began “Self-supporting Care Module” begins
reaching out to support others. The real change by truly listening to the elderly’s
is not simply regaining mobility, but reconnecting heartfelt wishes.
with life & rebuilding meaningful relationships ,,
with others.
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FROM DOING FOR TO ENABLING

EMMEEENDZ > BT TBILXE) RIFEREREZE  FHEER - BEN
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ZEEINBERREN o Our staff place greater emphasis on safety,

Our care worker shared that, since adopting observation, communication and professional
judgement. More than a change in practice, it is a

shift in mindset.

“Self-supporting Care Module”, some elders have
been assessed as suitable to reduced physical
restraints and they became more active and
socially engaged.

#BHTO...

BRER KT B R AMEMEEE

Do it for the elder quickly. See what elders can still do.

FEMERER EIRFERERE 2HEKRGER
Focus mainly on procedures. Value choice, participation

and dignity.
¥ 0 DU 18 N PR 2 FEBEZF NS ER

Fear that changes may create Take small steps with
challenges. team support.

RAE 1B E MUE HEERR - RMARE
Follow established routines. Observe, review and

adjust together

ERIRRREZT « BAREE -
EftREIRE > TENBRERK
BFhiH o
When we see elders smiling more and
their conditions becoming more stable,
we feel encouraged and gain greater

b

satisfaction from our work.
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REGAINING CONFIDENCE,

MOVING WITH INDEPENDENCE
B WmARIEIRE

Following wheelchair skills
training:

= = " &
6tk 2P ER2MIEEETT
EFIERAT o
2 of 6 elders can now operate

their wheelchairs
independently.

@ HRE[FE - FTEXECH
REDUCED RESTRAINT USE,

ZERO RECORDED FALLS

FH2026F3B ERaTHEE ¢
From March 2026 to the
reporting date:

NRAmMMERRBLDT IR 27.59% o
16 AR o

Restraint use reduced by
16 instances.

by 27.59%

Garments restraint decreased

@ i PRE R R ERME SRR LD
FEWER HOSPITALISATIONS FOR
URINARY TRACT INFECTIONS

FER7K 5T &1 1220255
108 F1GH#TT -
The “hydration programme”
began in October 2025:

38R > IME2026F1HE
MMETRFEARVI6SR ©
Hospitalisations fell from

38 (June - December 2025) to
16 (January 2026 to date).

HRF A 20% ©

Wrist restraint decreased by

20%.
AR B B EREES o

B T F A8 B2 R B AN
e

No falls were recorded during
the period. We will continue to
monitor outcomes and ensure
elder residents safety.
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FROM EARLY CHANGE TO LASTING IMPACT

Bi TUABE RFBXIE

BRINGING PEOPLE-FIRST CULTURE TO SERVICES

TUABAE) B EREEHTT

TBIIE) BETER

o Tk TERI M2 TAL > Ik

EEERERE  LERBHAVERELULHFFINEENSTAZERE -

By nurturing the “People First” culture, NAAC has laid the foundation for “Self-supporting Care Module”.
Seeing the person before the care needs, our teams are embracing new ways of thinking and supporting

the elderly.

HEBEIERHEE
st Bl # 17 B =

FROM PRINCIPLE TO CHANGE: The IMPLEMENTATION JOURNEY

@ EIUHFEIRORE

BUILD SHARED PRINCIPLES & MINDSETS

BERFENEHEFES BUEE
REE - RE - ERAKRABENORE
Clarifying the purpose and shared
language, and fostering a willingness
to listen, reflect, try and adapt.

@ EFEFRAL
DEVELOP STAFF CHAMPIONS

H2HEBUBEEFRTI > =&
BEE - ZEBEFE -  2EERK
B B SRSk

Developing staff champions in

participating units to lead by example,

support peers, share experiences and
help document outcomes.
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4 MINDSETS FOR CHANGE

Eeis

LISTEN

=8
REFLECT

BT RREXEE
OVERSEAS EXCHANGE &
PROFESSIONAL LEARNING

FERERAE  -BHZBE
ﬁgﬁﬁﬁ;&s ﬁﬁﬂ’%”?ﬁ

FRSRNEE o

Gaining insights into how the module
is implemented in different settings
through Taiwan Exchange, agency
visits, application sharing and cross-
unit workshops.

@ H/MRIEFITRA
START WITH SMALL-SCALE PILOTS

& Kk BERBHOBRESEE
RZESHIT > LEBEPIRR
R ~ 5T R PR A A BT TRAE ©
Initiating incremental trials with
elders in residential and day care
units; reviewing difficulties, risks and
adapting support processes.
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ESTABLISH LEARNING CIRCLES &
SUPERVISION

BIEIEHEARAZER > ERT
B ORHE - REAPRE >
MBI EBEERED
Fostering an open space where staff
can raise questions, share challenges,
learn from trials and build confidence
in embracing change.

@ EFXERREHF
COLLABORATE ACROSS PROFESSIONS &

WITH FAMILIES

HR#aT  ~#EL - BEAE AR
BERIMNRBHERIZER -
Collaborating across social workers,
nurses, therapists, frontline care staff
and families to set shared goals.

@ ZDHER R A IR H R
INSIGHTS THROUGH STORIES & DATA SCALE UP AND EMBED IN SYSTEMS

WERENEBENE - XBX BERMEZEREARRS > B

B TEI8 > B IBEHE » U i BIEIELR ~ 153~ s i R AR

BEZIREE o ADAPT g

Gathering elders’ stories of change, Scaling up effective practices across

feedback from families and staff, and services and establishing practice

data to guide continuous improvement. frameworks, training, review
mechanisms and service standards.

@ LU EMBIEER

T — B &
A E BEH S8 N & D

NEXT STEPS
STRENGTHENING THE TEAM'’S CAPACITY FOR CHANGE

% | EVIDENCE
FEEERTFEI > & RENGETIE > BBWERE EERK X B

AZ | PEOPLE

PEEE(II ~ HEINATAR %~ iR 50 R B B RAR 3K HiE s HEBHREL
Xi& ° MNEFERRARBEER - BFHEIAR - RIFHE -
Continuing to develop staff Refining assessment tools, B R AR TS EIHT o
champions and strengthening statistical definitions, Connecting with professional
cross-unit learning, frontline data analysis, outcome records bodies, community partners,
support. and impact studies to enhance academic institutions, corporates
service quality through and volunteers to support
an evidence-based approach. research, environmental

improvements, technology and
service innovation.
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HOW PARTNERS CAN
TAKE PART

EFREREEX HMHAEHRE
CO-CREATING VALUE: PARTNER EXPERTISE,
LASTING IMPACT

FEFENBRERT > B TUABZ]
NIESEFHMSHEGRERT - K&K »
HIFHRMMETF  SBAEEEHE - SR REE
BRIENEEZTEESMEERE - 2HKT -
BENERTERURBEEMNEE -

While this issue highlights elderly services,
“People First” guides all NAAC services.

We look forward to partnering with you to
empower individuals of all ages, backgrounds,

and life circumstances—enabling them to embrace
greater choice, active participation, enhanced
quality of life, and true dignity.

BUOAX —EHESHERSIFNNE
i RFIB F X EE B ARFE RN » Al

Let us work together towards this through:

\/ A . ~ X oo S o g 2 TEZ

E‘Eﬁ%’%%ﬁa’éﬁy&fi;ﬁ MR R X F e E MIRIR 58 51 iR 4 & [ Bk
Research validates EER N Inclusive design that
effective approaches Data and evaluation that removes everyday barriers

guide improvement and
targeted investment

A N N ’

E'ﬂ#fzﬁ%%% M8 A E7EENH AR #5175 58 M k% 2& TIARE M
Technology that Personalised activities BARRIERATRER
strengthens monitoring and coordinated services Volunteering that builds

connections through
companionship and
intergenerational exchange

B IR R R

STAY CONNECTED

MEBMALFLFERIT > BREXLRERBICAEE - JECARENNE > BHFARAERNE
BENELE BFEEHRMABABRHE -

We warmly invite you to join us in turning expertise and resources into tangible, measurable,
and lasting impacts—empowering individuals from all walks of life and co-creating an

inclusive, connected community
cading!
Tl b oW fGr r ?
’,wunv J

& www.naac.org.hk @ Follow NAAC's social media platforms for the latest updates
Bl info@naac.org.hk
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